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Invitation For Bid
GSA-013-23
CCTYV Surveillance System

Questions and Concerns received from Pacific Data Systems on January 24™ and 25",

1.) Is there a requirement to provide power to each of the Digital Video Recorder (DVR) Lock
Box locations?
Response: Refer to Amendment #2

2.) Is there a requirement to install all cables in conduit exterior to the building in routes from the
DVR Lock Box to each camera?
Response: Refer to Amendment #2

3.) Is there a requirement to have all cameras/DVRs feeding back to the DPW Monitor Room
Director’s Office, and/or Administration Office?

Response: No

If not, which specific locations will need to connect to the:

a) DPW Monitor Room

b) Warehouse/Inventory

¢) Directior’s Office

e) Administration Office

Response: Refer to Amendment #2

4.) Is there a requirement for a UPS at each DVR/Lock Box location?
Response: Refer to Amendment #2

If yes, what is the minimum required runtime (minutes).

Response: Refer to Amendment #2

5.) Is there a requirement for a Monitor/KB/Mouse for the Proposed CCTV Workstation?
Response: Refer to Amendment #2

6.) For Camera 15, Federal Highway Building Dome Camera: Since this is a new location, will

we be able to route the cable to the DVR/Lock Box within the Highway Division building?
Response: Refer to Amendment #2
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7.) For Camera 3 Warehouse Office: Since this is a new camera location, will we be able to route
the cable o the DVR/Lock Box in Highway Maintenance?
Response: Refer to Amendment #2

8.) For Cameras 46 & 47 Building Maintenance: Since these are new camera locations, please
indicate the location inside the office where we will install the new DVR/Lock Box.
Response: Refer to Amendment #2

9.) For cameras that are currently ceiling mounted, are we able to install wall-mounted cameras
that offer the same coverage?
Response: No

10.) Will the awarded vendor be able to do the instaliation after hours or on weekends in addition
to regular working hours?
Response: No. Vendor must work within the hours of 8am — 5pm Monday through Friday.

11.) Please confirm that Bidders may utilize any of the existing system components (as
applicable) for the new system implementation (equipment enclosures, conduits, etc).
Response: No. Please refer to bid specifications on page 35 of 38.

1.) Will DPW consider/allow a suitable substitute to use outdoor PTZ dome cameras instead of

outdoor bullet cameras?
Response: No

Questions and Concerns received from G4S Security System on January 25,

1.) Please consider reducing the requirement to hold the bid firm and irrevocable from 90 to 30
calendar days. It is increasingly difficult for vendors or manufacturers to extend their price
quotes beyond 30 calendar days because of inflation, raw material shortages, shipping rate
increases, labor shortages, stressed market conditions and global demands.

Response: Irrevocable remains the same.

2.) Please clarify the WARRANTY requirements — “All equipment/hardware must have a three
(3) year on-site or on-island warranty.”

e How will the labor required to determine if an issue is an actual warranty issue as
opposed to a regular wear and tear issue for example, and/or the labor required to satisfy
the equipment or hardware warranty be addressed?

Response: Please refer to bid specifications page 35 of 38.

3.) Under the specification on page 33 of 38, video management software shall offer both video
stream and video storage management, 30 days recording storage requirement. At what
resolution does DPW want the recording of day’s storage (standard, high, or very high
resolution)?

Response: Refer to Amendment #2
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4) Under the specification on page 34 of 38, total of forty-nine (49) each CCTV Surveillance
cameras: Nine-teen (19) each IP indoor rated domes — oscillating. All cameras shall be true
cameras. Night/day, high definition (HD), Infrared/night vision, all weathered cameras. Please
clarify what you mean by oscillating?

Response: The camera should be able to turn left and right.

Does it mean the dome cameras can move left and right manually, or remotely adjusted left and
right?
Response: Refer to Amendment #2

5.) Under the specification on page 34 of 38, thirty (30) each IP outdoor rated [P PTZ/Camera
(bullet). All cameras shall be true cameras, Night/day, high definition (HD), infrared/night
vision, all weathered. Please clarify what PTZ means.

Response: Pan Tilt Zoom

Does it mean the camera can move left, right, up & down, zoom in & zoom out?
Response: Yes

What zoom lens does DPW require for the PTZ camera (18X, 22X OR 30X)?

Response: Refer to Amendment #2

Does the PTZ camera have to be bullet or can it be a dome PTZ camera?

Response: Refer to specifications on page 34 of 38

Most PTZ cameras are now dome type.

Ouestions and Concerns received from SecureSafe Solutions LLC on January 25",

1.) Federal Highway Garage — Can the camera cable be installed and terminated from Federal
Highway Garage to the Federal Highway Office?

Response: Yes

Where a recorder will be installed?

Response: Refer to Amendment #2

2.) Federal Highway Garage — What type of camera is required?
Response: Refer to specification on page 37 of 38

3.) Warehouse Office — Can the camera cable be installed and terminated from Warehouse office
to Highway Maintenance Office?

Response: Yes

Where a recorder will be installed.

Response: Refer to Amendment #2

4.) Warehouse Office — What type of camera is required?
Response: Refer to specification on page 37 of 38
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5.) Building Maintenance Office — Equipment list shows lock box is located inside office but
none found during assessment. Can you confirm?
Response: Yes

6.) Building Maintenance Office — Can you clarify where the Video Recorder is to be mounted?
Response: Refer to Amendment #2

7.) For the Dome cameras, can we get clarification for the oscillation requirements?
Response: Refer to Amendment #2

8.) Equipment listing (Exhibit 1) indicates Camera #3 (Warehouse Office) as an existing dome.
However no camera was found during site visit. Does this mean the total number of Dome
cameras should be 187

Response: No

9.) Equipment listing (Exhibit 1) indicates Camera #15 (Federal Highway Building Garage) as an
existing bullet camera. However no camera was found during site visit. Does this mean the total
number of bullet cameras should be 29?

Response: No

10.) During the site visit it was made known that a few cameras were to be changed from the
original listing. (Camera #29 — Change from Bullet to Dome & Camera #30 — Change from
Dome to Bullet). Can you confirm?
Response: Refer to Amendment #2

11.) On the provided site map (Exhibit 2) it indicates two different areas listed as camera #3. Can
we get clarification on this?
Response: Refer to Amendment #2

All others remain unchanged.

g“‘CL UDIA S. ACFALLE
Chief Procurement Officer
Please Print

Acknowledgement Copy (Re-Fax to GSA)
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